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INTRODUCTION
The purpose of this e-book is to create a comprehensive training curriculum for advisors seeking to learn about faith-based
investing. Our target audience is Christian financial advisors who seek to integrate their faith into the financial advice they
provide to clients. We would encourage you to think of this as another extension of the wide array of training that Kingdom
Advisors already provides with regard to financial stewardship.
We seek to approach the topic of faith-based investing from a perspective that is inspiring and life giving for advisors.
We want to downplay labels and stress this as being an investment decision-making process that can take many different
shapes and forms depending on the convictions of individual clients and primary values/causes they care about.

Here are our primary objectives for this curriculum. We want to:

• HELP

you as an advisor to understand why this is an opportunity to deepen relationships with existing clients.

• DEMONSTRATE

how this is an effective way to differentiate your offering for prospective clients (include statistics

showing strong majorities of investors are actually commonly interested in impact investing, but are not doing it
because advisors are not offering it).
• SHOW you how faith-based investing provides the opportunity to make investing meaningful for clients. Help you to

understand how you can positively change the way clients think about investing and allow them to integrate their
investing approach with what matters most to them.

• PROVIDE

a contextual framework that approaches the question of how to invest within the scope of the broader

objective to “love your neighbor” and to care for the “least of these.”
• INCORPORATE real-life stories and anecdotes throughout that illustrate the redemptive ways businesses are making a

positive impact and explain how we can support those organizations with our investing.
• ENCOURAGE advisors to communicate these types of stories to clients and, as a result, reframe portfolio review meetings

so they include not only the financial returns of their portfolio, but the social — and Kingdom — returns as well.

The content is structured to cover three main aspects, which you can think of as a three-legged stool as
pictured in the following diagram:
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THEOLOGICAL CASE -

Though it’s woven throughout and is foundational

to all of the material, this is particularly laid out in chapters 1-3 which
articulate how the gospel has a ripple effect that impacts how we think
about all of life (including institutions, business, and investing).

EMPIRICAL CASE -

Chapters 4-6 look at industry trends and research

to consider how faith-based investing fits within the broader world of
financial planning and ESG/SRI. They assess the different forms of faithbased investing and the potential impact it can have on risk/return as
compared to a more traditional portfolio.

PRACTICAL CASE -

Chapters 7-10 approach it from a practice management

perspective. What types of screening tools are available and how do you
go about constructing a diversified faith-based portfolio? How do you
overcome common objections and ultimately use this to differentiate your
practice and deepen client relationships?

Here’s an overview of the content of each chapter:

CHAPTER 1 - THE GOSPEL:

This will be an exploration of the Gospel story (creation/fall/redemption/consummation)

and both its institutional implications and individual implications. It will lay the groundwork for the subsequent
discussion of business within this broader story of redemption.

CHAPTER 2 - THE GOSPEL AND BUSINESS:

If a business were operating with Christian principles, what would that look

like? How would that shape the work it does and how it goes about that work? By considering business as part of
the biblical narrative, we will challenge the prevailing view of business as just a means for maximizing shareholder
returns, including secular assumptions often accepted even by Christians.
CHAPTER 3 - IMPLICATIONS FOR THE INVESTOR: If the Bible speaks both to how we use our money and the proper nature and

purpose of business, then what does that mean for Christian investors today? What does the Bible have to say about
investing? How should we think about the opportunity and responsibility to provide capital for businesses (by investing)?
CHAPTER 4 - MAJOR INDUSTRY TRENDS: Large, successful firms are realizing the way to compete in the age of Vanguard

and robo-advisors is to advise clients about where their lives and money intersect — or what has been called financial
life planning. In recent years, there has also been a massive increase in interest in integrating values with investing.

CHAPTER 5 - THE CASE FOR INTEGRATING VALUES:

In addition to reiterating and elaborating on the biblical basis for

integrating values into investment decision making (Chapter 3) and the business model case for it (Chapter 4), there
is also an increasing amount of empirical data showing that not only does it not hurt performance over the long term,
but that it may ultimately help improve returns and reduce risk. Financial planning is increasingly values based; why
shouldn’t investing be values based as well?
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CHAPTER 6 - DIFFERENT FORMS OF FAITH-BASED INVESTING:

This chapter will introduce the different forms of faith-

based investing and compare with the broader realm of SRI/ESG/Impact Investing along with defining SRI, ESG,
Impact Investing, and Sustainable Investing. What are the similarities and differences between these approaches (that
are gaining more widespread acceptance in the industry) as compared to faith-based investing? This chapter will explain
that the broader goal should be to align investing with the greatest commandments: to love God and love neighbor, with
a particular concern for the vulnerable.

CHAPTER 7 - ETHICAL OR MORAL SCREENING OF PORTFOLIOS:

What are the different approaches to screening and the

integration of values into the investment process (i.e., exclude, endorse, and engage)? What are various tools and
software that can be used to perform the screening and what should you know about how the screening is done?

CHAPTER 8 - PORTFOLIO CONSTRUCTION:

What should we consider in putting together a diversified portfolio? What

are some different ways to do this (i.e., Core/Satellite, passive, active, etc.)? This section is designed to help with the
tactical aspects of implementing a portfolio.

CHAPTER 9 - OVERCOMING OBSTACLES & OBJECTIONS:

This is an exploration of the common problems advisors

encounter when seeking to implement a faith-based investing strategy — for example, “my clients aren’t asking
for it,” “it doesn’t really make a difference,” not knowing how to start the conversation, performance concerns, etc.
Part of the answer is a need to understand that effective differentiation is contingent on challenging unexamined
assumptions of the industry. This chapter will contend that the process of dealing with these objections is actually
an opportunity for discipling clients by confronting their financial fears and ultimately helping them to move toward
greater freedom, contentment, and peace.

CHAPTER 10 - DEEPENING CLIENT RELATIONSHIPS:

This provides practical help for advisors in facilitating conversa-

tions with clients about faith-based investing both early on in the relationship and also on an ongoing basis. Here
we will explore the idea of redefining and reframing portfolio review meetings so that they focus not just on financial
returns but also social returns of a client’s portfolio. It will foster thinking about “what could be” and the exciting
opportunity to transform investment conversations from the realm of the abstract to something really meaningful
and tangible.
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THE GOSPEL AND WHY IT MATTERS

“For God was pleased to have his fullness dwell in him, and through him to reconcile to himself all things,
whether things on earth or things in heaven, by making peace through his blood, shed on the cross.”
(COLOSSIANS 1:19-20)

In their aptly named book, Reconciling All Things, Emmanuel Katongole and Chris Rice explain the challenge we often
have with integrating faith with our work (and our investing) in our current cultural context:
There is a widespread notion in some of the most energetic contemporary Christian movements that the biblical
call to reconciliation is solely about reconciling God and humanity, with no reference to social realities. In this
view, preaching, teaching, church life, and mission are only about a personal relationship between people and
God. Christian energy is focused on winning converts, planting and growing churches, and evangelistic efforts.
Yet does the scope of redemption include our jobs, our workplaces, or even our industries? 1
Perhaps the issue is that in our own theology, our gospel has been too small. We’ve believed that God loves me, but does
he love the world (John 3:16)?

THE SIX LEVELS OF REDEMPTION
OUR SOCIETY
OUR CITY
MY INDUSTRY
MY COMPANY
MY JOB

MY LIFE

* Source: 5280 Fellowship from Denver Institute for Faith and Work
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Often when we think about faith, we think about how it involves the personal sphere. My family, my church, my heart,
and my values. But if God is reconciling to himself all things in Christ, this includes my job, my company, my industry,
and even our city.
When we think about faith and investing, often we’ve limited the conversation to just the personal sphere. But might it also
apply more broadly to our industry as well?

THE DANGER OF UNEXAMINED ASSUMPTIONS
The temptation to conform to the ways of the world is always lurking (James 4:4). It is why the biggest danger followers
of Jesus have in relation to money is not nefarious motives but unexamined assumptions. We take for granted certain
cultural beliefs and are unaware of the dangers they pose. That is why Christ so often warns us to “watch out” when he
broaches the topic of money. As wealth advisors, we need to consider the implications for ourselves and our clients.
If we’re being honest, most of us want to be comfortable. We want to apply a little additional wisdom here and there, but
nothing too drastic. We’d prefer to keep doing what we’re doing along with some helpful tips and advice; some information
that we can incorporate into our existing modus operandi. That is why — inside and outside the church — the best-selling
financial books tend to be in the form of “how-to” manuals offering steps or a formula that we can follow.
This is decidedly not the approach that Jesus takes. Throughout the Gospel accounts, Jesus almost never gives a direct
answer to a direct question. For example, in Luke 12:13, Jesus is speaking to a crowd when a man asks Jesus to help clarify
the law with regard to a family dispute about their estate plan. He says to Jesus, “Teacher, tell my brother to divide the
inheritance with me.”
Jesus answers him abruptly, “Who made me a judge or arbiter over you?” This is a classic Jesus-type of response in two
respects. First, he answers the question with a question of his own. Second, he proceeds to tell a story. After explaining
that life does not consist of an abundance of possessions, Jesus tells the parable of a rich man who devised to tear down
his barns in order to build larger ones that could store all of his crops.

GOOD ADVICE OR GOOD NEWS?
It is really important to ask why Jesus takes the approach he does. After all, he knew the law as well as anyone, and could
have confirmed that, yes, this man (presumably the younger brother) was entitled to one-third of their parents’ estate, and
that his older brother should follow this protocol. He does not do this because he knew that what this man needed above
all was not the correct technical distribution of the estate, but a heart that was rightly aligned with God’s.
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C. S. Lewis explains the dynamic well in Mere Christianity. Here’s how he put it:
Imagine yourself as a living house. God comes in to rebuild that house. At first, perhaps, you can understand what
He is doing. He is getting the drains right and stopping the leaks in the roof and so on; you knew that those jobs
needed doing and so you are not surprised. But presently He starts knocking the house about in a way that hurts
abominably and does not seem to make any sense. What on earth is He up to? The explanation is that He is building
quite a different house from the one you thought of — throwing out a new wing here, putting on an extra floor there,
running up towers, making courtyards. You thought you were being made into a decent little cottage: but He is
building a palace. He intends to come and live in it Himself.
We need to ask the question: What is the point of Scripture? Why do we have a Bible in the first place?
Is it an instruction manual? A book of moral codes and collection of wisdom?
Or is the Bible not ultimately about a philosophy or a religion, but about a person? The gospel means “good news” about
Jesus Christ and what he’s done for us. And, therefore, the point of Scripture is not to provide good advice that will inform
us. It’s about providing us with good news that will transform us.
To understand the good news, we need to understand the “big story” of Scripture in four parts:

• CREATION:

The Hebrew word shalom sums up the story that is told in Genesis 1 and 2. The earth was created full

of God’s shalom, or the kind of peace or wholeness in which everything is as it was meant to be according to God’s
intention. The world was originally made for human flourishing, whereby we could live forever joyfully in the
presence of our Creator, worshiping and glorifying God and loving one another.

• FALL:

Adam and Eve rejected God’s rule over them. Their rebellious choice, known as “the Fall,” represented all of

humanity, and their action affects us all as well. Through our behavior and attitudes, we have declared ourselves to
be God’s enemies. This rebellion has resulted in physical and spiritual death.

• REDEMPTION:

The loving Creator was determined to turn the evil and suffering humanity has caused into good that

will ultimately provide him glory. God’s plan for redeeming his world and rescuing fallen sinners was carried out
in the person of Jesus Christ. God himself became incarnate to renew the world and restore his people. The grand
narrative of Scripture climaxes with the death and resurrection of Jesus.

• CONSUMMATION:

The end of the Bible does not culminate in us going to heaven, but heaven filling the earth (Rev.

21-22). It also doesn’t just include only our souls, but it includes a physical world, starting with renewed bodies who
have been made to reflect the resurrected body of Christ. Because God has a purpose for the physical world as well
as the spiritual, the physical activities we do in this life are not in vain (1 Cor. 15:58).
However, we need to understand the scope of redemption. The gospel is about not just what we’re being saved from but
also what we’re being saved for. It starts with the personal transformation of how we live our lives as individuals, but it
doesn’t stop there.
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INSTITUTIONAL IMPLICATIONS
A common approach unique to Western Civilization’s understanding of the Christian faith is to say, “I am personally
opposed to (fill-in-the-blank controversial issue), but I don’t think we can legislate morality,” or, “...my faith is not
political,” and so on. For followers of Jesus, this type of approach is incompatible with Scripture.
That is not to imply that policy solutions are easy or that there can be no disagreement among followers of Jesus as to
what the right political approach looks like. The point is simply that it is not tenable to have a “personal faith” that has no
bearing on institutions or culture.
A brief recap of the racial history in the U.S. reveals the problem with a “personal faith” that refrains from engagement in
the institutional sphere.
Evangelicals at the time of slavery (along with most other Americans) believed that by changing individuals, social problems
would eventually diminish on their own. The inequity and injustice within the system itself was rarely challenged directly;
instead it was only the treatment of individuals within those systems which was considered. One of the key reasons cited
by southern church leaders for why Christians should not oppose slavery was, “The church should concentrate on spiritual
matters, not political ones.”
This posture of an “individual faith” that will not engage with systemic injustice is not only morally wrong, it is in direct
conflict with what we see in Scripture.
The one time we see Jesus really express anger is found in Mark 11:17. This is where Jesus is in the temple overturning
tables of the money changers. His anger is targeted at a system of injustice; he is concerned about the corruption of an
institution. “Is it not written,” he asks in Mark, “‘My house shall be called a house of prayer for all peoples’? But you have
made it a den of thieves” (Mark 11:17).
In the courts of the temple, people were financially being taken advantage of, being cheated through exorbitant exchange
rates and being compelled to buy only approved animals for sacrifice, since their own animals were deemed unworthy.
Jesus denounced the inherent greed in such protocols and physically put a stop to the corruption.
Jesus’ actions in the temple illustrate how gospel transformation at the individual level should inform how we think about
institutions and cause us to work toward making those institutional and systemic transformations a reality as well.

A REDEMPTIVE VISION
When problems are structural, they must be addressed (at least in part) by structural solutions. If a building is on the verge
of collapse because it was designed poorly, improving the quality of the bricks without addressing the design is not a solution.
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What emerges when we start to see the implications of the gospel being played out on a broader scale is a beautiful picture
of the hope we have in Christ being realized.
We can see this dynamic at work in the Old Testament practice of “gleaning.” The following verses from Deuteronomy
24:19-22 explain what it is.
When you beat your olive trees, do not strip what is left; it shall be for the alien, the orphan, and the widow. When
you gather the grapes of your vineyard, do not glean what is left; it shall be for the alien, the orphan, and the
widow. Remember that you were slaves in Egypt. That is why I command you to do this.
The gleaning laws provided a remarkable support network for poor and marginalized people. Gleaning provided an
opportunity for productive work for those in a subsistence economy who otherwise would have had to depend on begging,
slavery, prostitution, or other forms of degradation.
Although we’re no longer living in an agrarian economy, it is certainly possible — even necessary — that those of us who
are followers of Jesus redemptively imagine what it could look like to provide justice for “the least of these” in a modern
economic environment. It is a perfect symbol of how loving our neighbor is manifested not only in our individual actions,
but also collectively and structurally.
As James Davidson Hunter explained in his book, To Change the World: “The people of Israel were being called to enter
the culture in which they were placed as God’s people — reflecting in their daily practices their distinct identity as those
chosen by God. He was calling them to maintain their distinctiveness as a community but in ways that served the common
good” (p. 278).
We can learn a lot about the connection of individual actions with the broader community by looking at other cultures
around the world that are much less individualistic than the U.S. For instance, in Africa, the concept of ubuntu is a central
value. Ubuntu can be hard to define, but it basically connotes an openness and availability to others. It’s a social ethic that
focuses on people’s allegiances and relations with each other. A person with ubuntu knows that he or she belongs to a
greater whole and is diminished when others are humiliated, tortured, or oppressed.

WHY IT MATTERS
Here is how Hunter describes this aspirational image of gospel hope being played out on a broader scale: “Christians and
the Church as a whole would be creating structures that incarnate blessing, beauty, meaningfulness, and purpose not just
for the benefit of believers but for the good of all” (p. 270).
If, as advisors, we believe God is in the business of restoring every inch of his Creation, we can help our clients see that
the bottom line is no longer purely financial but about serving the greater good with their resources. It’s about using time,
talent, and money to increase human flourishing. It means we will aspire to use our resources in ways that are beautiful
and transformational.
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PRACTICAL QUESTIONS FOR DISCUSSION:
1. O
 f the 6 levels of redemption shown in the above visual, on which level have you lived out most of your faith? How

do you think that was influenced by your family or church tradition? Where are you curious to grow?
2. W
 hat can we learn from those in the past who failed to speak out against atrocities like slavery? What were some of

the most common reasons for failing to speak out or openly oppose? What are some current examples of a similar
thought process or rationale?
3. W
 hat can we learn from Jesus overturning tables in the temple? Who or what was his anger directed toward?

4. W
 hy

do you think Christians in the U.S. have often avoided getting involved in what can be perceived as political,

structural, or social issues? What can we learn from other cultures around the world in this regard? What can we
learn from Scripture?
5. H
 ow

do you think a financial advisor’s vision for the gospel might influence not only their personal hearts, but

their industry?

ADDITIONAL RESOURCES:
1

This article from Brian Gray, COO of Denver Institute for Faith & Work, provides further explanation of how God is redeeming

all things (including the personal implications of salvation): https://denverinstitute.org/saving-more-than-souls/
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HOW THE BIBLE IMPACTS OUR VIEW OF BUSINESS

“Teacher, which is the greatest commandment in the Law?” Jesus replied: “‘Love the Lord Your God
with all your heart and with all your soul and with all your mind.’ This is the first and greatest commandment. And the second is like it: ‘Love your neighbor as yourself.’”
(MATTHEW 22:36-39)

One of the most infamous scandals in the past decade involved two highly visible Christian business leaders: Ken Lay and
Jeffery Skilling of Enron. Both were praised by their families and friends for their moral devotion to Scripture, and both
were convicted of dozens of counts of fraud and insider trading.
There were other leaders of scandal-plagued companies around that time whose Christian faith played a prominent role in
their own defense including Bernard Ebbers of WorldCom Inc. and Richard Scrushy of HealthSouth Corp.
What is remarkable is that these aren’t jailhouse conversions like the transformation that launched Chuck Colson’s
ministry after his conviction for Watergate crimes. They have all said they were professing Christians before the scandals
broke as well as after, and that they have little to apologize for (at least at the time that was their posture).
Assuming their faith is sincere, one would have thought that Christian CEOs would be deeply attuned to ethical issues.
As Lay once put it, “Everyone knows that I personally have a very strict code of personal conduct that I live by. This
code is based on Christian values.” How did it turn out that the leaders of three of the most scandal-ridden companies
all publicly professed their faith?

WHAT WENT WRONG
Many Christians in business have absorbed the legally enshrined “finance model,” which portrays corporations as amoral
entities existing solely to maximize profit and shareholder value. 1
Business people often separate their spiritual identity from their professional one. The result, in some cases, is a dueling
set of values that change and conform based on the individual’s environment.
We very often see in Christians a separation of “professional life” from “spiritual life.” Decades ago, Milton Friedman
— along with many other influential economists — contended that business managers have a moral obligation to do everything within their power to maximize shareholder value. Since then, the conventional wisdom has coalesced around the
idea that the primary purpose of business is to maximize profits. 2
The unspoken and implied belief is that business is secular space — morally neutral at best or even a necessary evil that
provides the wealth needed to fund ministries, missions, and so forth. The unintentional consequence of partitioning off
business from theological concerns is an acceptance of secular story driving our work as financial advisors.
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THE PURPOSE OF BUSINESS
When it comes to the profit motive, there is certainly a case to be made that business is designed to create value, enable
prosperity, and even create wealth (Deuteronomy 8:17-18).
God commanded in Genesis 1:28 that humanity is to work the fields and cause the land to be “fruitful,” and to “fill the
earth.” We might well characterize this as wealth creation.
But the question really is one of purpose versus results. The purpose of business from a biblical perspective is not to
maximize profits. Profits are crucial to a business achieving its goals, but it is not its primary purpose.
Just as we need to eat to survive, businesses need profits to survive. However, it does not follow that businesses then exist
in order to maximize profits. By that logic, nonprofit organizations exist to raise funds. After all, many nonprofit workers
would say that is where they spend most of their time. And yet, no one is really confused about the main goal when it comes
to nonprofits.
We all understand that, while fundraising is crucial to their survival, nonprofits exist in order to serve those in need. In
business, organizations lose much of their intrinsic worth and meaning if viewed as only a means to an end (maximizing
profits or shareholder value). It can cause companies lose focus on what truly matters (i.e., serving the needs of customers,
creating great products, etc.) and concentrate on very short-term results. This misguided short-term focus can be intensified by Wall Street pressures.
Scripture is abundantly clear about this. The prevalent attitude that says it does not matter how I make my money as long
as I am generous with the proceeds is not biblical. The prophet Jeremiah (22:13-16) offers a strong challenge to that type
of compartmentalized mentality and invokes the need for integrating faith into how money is used by God’s people: “Woe
to him who builds his house by unrighteousness, and his chambers by injustice; who uses his neighbor’s service without
wages and doesn’t give him his hire” (v. 13).
If profit is understood to be an end in itself, then being truthful and straightforward with customers becomes expendable.
Providing meaningful work to employees is optional. These goals are only prioritized to the extent that they help the
bottom line. That is clearly at odds with the biblical vision for business.
There is a reason why the apostle Paul includes “swindling” among a select list of other sins such as sexual immorality,
idolatry, and drunkenness. The word swindling referred to a ruthless business practice, but not an illegal one. And yet, Paul
is intentional in making it clear that it is characteristic of “wrongdoers who will not inherit the kingdom of God” (1 Cor. 5-6).

PURPOSE BEFORE PROFIT
According to Jeff Van Duzer’s excellent book Why Business Matters to God, the primary purpose of business is twofold:
1) to provide the community with goods and services that enable it to flourish, and 2) to provide opportunities for
meaningful work that enable people to utilize their God-given abilities. The first is external; the second is internal.
Many of the best companies in the world are ones that put purpose before profit. They have a grand vision for making
the world — or some small corner of it — somehow better off. The employees of these companies are doing work that
matters to them.
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In Built to Last, Jim Collins and Jerry Poras showed that organizations driven by purpose and values outperformed the
general market 15:1.3. Another book called Firms of Endearment identified thirty companies that are driven by a clear
sense of purpose and that put their employees and customers ahead of the needs of shareholders. The stocks of these
purpose-driven firms outperformed their more conventional competitors by a ratio of 8:1.4.

A COMPARTMENTALIZED FAITH
Among evangelical Christians, we see increasing receptivity to this idea of compartmentalization of faith in terms of a
person’s personal life contrasted to their professional or public life.
In 2011, 30 percent of white evangelicals said “an elected official who commits an immoral act in their personal life can
still behave ethically and fulfill their duties in their public and professional life.” Five years later (by 2016), 72 percent
agreed with that statement — a far bigger swing than other religious groups the poll studied. Though there is discrepancy
regarding what the term “evangelical” actually means, these statistics are still quite astounding.
Though it is the inverse of the situation we are considering in business, the concept is the same. There is a widespread
belief that spirituality or character in one’s personal life has little or no bearing on their professional life.
We would be hard pressed find support for this idea in Scripture since there is actually no Hebrew word for “spiritual”
in the Old Testament. In the Hebrew worldview, everything was spiritual. There was no need to distinguish
between spiritual and secular because, according to Scripture, no part of existence was secular, or outside the realm of
God and his activity in the world.
Jeremiah 29:7 says, “(S)eek the peace and prosperity of the city to which I have carried you into exile. Pray to the LORD
for it, because if it prospers, you too will prosper.”
In 1 Corinthians 10:31, Paul says, “Whether you eat or drink or whatever you do, do it all for the glory of God.” Colossians
3:17 advises, “whatever you do in word or deed, do all in the name of the Lord Jesus, giving thanks through him to God
the Father.”
In the previous verses, Paul is saying that whatever we do — even the most ordinary things — we are to do in the name
of Christ. That is true whether we are washing dishes, creating artwork, giving a presentation, or building a spreadsheet.
The great preacher Charles Spurgeon said in a sermon in 1874:
To a man who lives unto God nothing is secular, everything is sacred. He puts on his workday garment and it is a
vestment to him. He sits down to his meal and it is a sacrament. He goes forth to his labor, and therein exercises the
office of the priesthood. His breath is incense and his life a sacrifice. He sleeps on the bosom of God, and lives and
moves in the divine presence. To draw a hard and fast line and say, “This is sacred and this is secular,” is, to my
mind, diametrically opposed to the teaching of Christ and the spirit of the gospel.
Or, as pastor Jimmy Draper likes to put it, “Christianity is not a way of doing certain things; it is a certain way of
doing all things.”
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SOURCE OF MOTIVATION
The key part of the story of successful companies is the effect that purpose has on the employees. In his book It’s Not
What You Sell, Roy Spence states, “Purpose turns employees into evangelists, which turns strangers into customers, and
customers into fans. It’s absolutely contagious.”
You can see this sort of corporate “evangelism” from employees at firms such as Whole Foods, John Deere, and BMW.
Each of these companies has a focused sense of purpose that has rallied the workforce and turned them into advocates.
Roy Spence says it this way: “If you have a purpose and can articulate it with clarity and passion, then everything makes
sense and everything flows. You feel good about what you’re doing and clear about how to get there. You’re excited to get
up in the morning and you sleep easier at night.”
As advisors, we get to hear some of the most intimate information about our clients’ lives: their greatest joys, their deepest
sorrows, and their hopes and fears for the future. Of course, we could just take this position for granted and assume it’s
all about ROI and financial performance. Or, we could recognize the advisory role as a unique privilege and seize the
opportunity to help guide our clients to take actions that are consistent with what they say is most important to them. We
can help them reach their goals by building purpose-driven plans that align their wealth with what matters most.

PRACTICAL QUESTIONS FOR DISCUSSION:
1. What is the most commonly understood purpose of business?

2. What is the true purpose of business according to a biblical understanding?

3. What does it mean to be the salt and light in the world in a business setting?

4. I
f

a business were operating with Christian principles, what would that look like? How would that shape the work

being done and the way in which everyone in that company goes about their work?

ADDITIONAL RESOURCES:
1

See the article on the fallacy of Shareholder Value Maximization by James Montier of GMO called “Shareholder value,

dumbest idea in the world”: https://www.reuters.com/article/markets-saft/column-shareholder-value-dumbest-idea-in-theworld-james-saft-idUSL2N0SJ1BG20141028
2

For a good overview we recommend watching this video from Eventide’s Sherri Johnson Smith entitled “Is Business Only About

Profit?”: https://blog.eventideinvestments.com/is-business-only-about-profit
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IMPLICATIONS FOR THE CHRISTIAN INVESTOR
“Truly, I say to you, as you did it to one of the least of these my brothers, you did it to me.”
(MATTHEW 25:40)

In the first chapter of Genesis, a mandate is given to humanity to care for and cultivate creation. It is imperative that we
understand how investing fits into that mandate.
We see Jesus expounding on the significance of earning a return on our investments in Matthew 25 in the parable of the
talents. Most of us are likely familiar with the story of the landowner in that story congratulating the two servants who
invested their talents wisely and earned a return on them, while the third servant was harshly (eternally) condemned for
burying his talent in the ground.
What is often missed about this parable, however, is its context. It is an extension of Matthew 24, which is all about the day
of judgment as is the synopsis from Jesus at the end of Matthew 25 where Jesus explains the immense importance of how
we treat the “least of these.” As such, investing is not primarily about the opportunity to experience individual economic
prosperity, but to contribute to God’s Kingdom with the resources he has entrusted to us.
As Tim McCready, the CIO of the Australian Christian Ethical Investing firm Christian Super, puts it, “Investing takes assets
that would otherwise be unproductive (savings) and allocates them to parts of society that enable us to be productive.” 1
It can be easy to miss the clear scriptural emphases of the posture of stewardship. It isn’t primarily to be viewed as a
mournful obligation to God, but rather a heartfelt response to him. Like the man in Matthew 13:44 who finds a buried
treasure (representing God’s Kingdom), and who goes and joyfully sells all that he has to purchase the land in which it is
buried, the grace of God should reshape our desires rather than instilling a begrudging sense of duty.
It’s invigorating to think of investing being transformed from something that is mostly transactional and devoid of meaning
to something that really matters and has the potential to make a positive impact for the Kingdom. Of course, investing has
the potential to do great harm as well.

A THOUGHT EXPERIMENT
Imagine one of your clients — a good client, someone who is like minded — is approached by someone asking them to
invest in a new business idea for opening a strip club. Would they do it?
Let’s assume it is potentially lucrative investment opportunity with very little risk. Of course, it’s doubtful that many of
your Christian clients would proceed to make that type of investment. It’s unlikely that they would rationalize it by saying
they are going to make as much money as possible so that they can have more money to give away.
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THE SOURCE OF PROFIT MATTERS
One reason for this disconnect is clients have become far removed from their investments. Because mutual funds and
exchange-traded funds own dozens or even hundreds of different companies, most clients have no idea what companies
they own and what types of values those companies espouse.
The other reason for this dichotomy, especially for more savvy clients or many of us as advisors, is a willful blindness.
Finny Kuruvilla from Eventide Funds uses what he calls the “mafia wife” analogy to explain this.
The wife of a mafia boss knows that something is not right about where the money is coming from, but she doesn’t ask
questions. She doesn’t really want to know where the money is coming from and proceeds to take that money to spend on
herself and purchase the things she wants.
Proverbs 10:2 flatly condemns “ill-gotten treasures” or profits gained by wickedness. In Deuteronomy 23:18, God’s people
are instructed not to “bring the fee of a prostitute or the wages of a male prostitute into the house of the Lord your God in
payment for any vow, for both of these are abhorrent to the Lord your God.”
These verses reveal that the source of money matters a great deal to God and a gift would not be accepted if it was originated
in a manner that was contrary to God’s will.
We see this in the New Testament as well. When Judas Iscariot tried to give back the money he received for betraying
Jesus, even the religious leaders who were responsible for killing Jesus would not take it. They knew it was blood money.
As a result, they acknowledged that it could not belong to the temple treasury any longer. They wanted nothing to do with
it because they understood it was given in exchange for the blood of the innocent.
Think about the prevalent attitude that says it doesn’t matter how I make my money as long as I am generous with the
proceeds. It is really difficult to square this philosophy with what the Bible says about the source of our profits.
The Bible clearly directs followers of Jesus to profit in a way that is pleasing to him. In a deeply broken world, this is not
a simple task; there are no perfect businesses. Yet, it is imperative that, as financial advisors, we contemplate how to help
our clients integrate their deeply held values and beliefs with investment decision making.

VOTING WITH OUR DOLLARS
The Quakers passed the first resolution in the colonies not to buy, sell, or own slaves. They believed it was a violation
of their faith to profit from the misery of others. And, as time passed, and with the onset of the industrial revolution,
Christians began screening their investments to avoid alcohol, tobacco, gambling, or pornography.
In 1971, the first church-sponsored shareholder resolution on a social issue occurred at the annual meeting of GM. It called
for the company to withdraw from South Africa. This proposal began a concerted effort by religious groups and other
social groups to end apartheid. Many investors began to embrace this effort and the economic pressure brought about
massive change.
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As Mark Regier, the Director of Stewardship Investing at Praxis Funds has put it, there is “growing evidence that modern
corporations have become the prevailing social structure effecting the health and well-being of our planet and its people.”
In a capitalist economy, we vote with our dollars. 2

THE SPECTRUM OF FAITH-BASED INVESTING
In order to help clients understand the true nature of investing, it can be helpful to start by explaining the false dichotomy
between investing and charitable giving. It is not only compartmentalized, but inaccurate to assume that only charitable
gifts have a social dimension. All businesses have an impact or a “social return” on their employees, their customers, and
the community. The only question is whether we are going to take that into account.
Below is an illustration that helps to get beyond confusing differences in terminology and get to the essence of what faithbased investing means. There are two components:
• TO “DO NO HARM” (negative screening)
• TO “DO GOOD” (positive screening)

Not all faith-based investing strategies need to incorporate both positive and negative screens, but it represents the
spectrum of what faith-based investing is today.
•
LOVING YOUR NEIGHBOR IN YOUR INVESTMENT STRATEGY MEANS AVOIDING COMPANIES THAT EXTRACT VALUE

from

communities or the broader society such as those businesses that profit from pornography, gambling, or tobacco.
• LOVING YOUR NEIGHBOR CAN ALSO MEAN ACTIVELY LOOKING FOR COMPANIES THAT ARE MAKING A POSITIVE IMPACT ON
THEIR COMMUNITIES IN SOME WAY. Think of the companies that have instilled practices that are the modern equivalent

of gleaning. Those that are serving the “least of these” in some way, as Jesus commands us to do.
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DO NO HARM (NEGATIVE SCREENING)
As followers of Jesus, we can and should agree on one basic premise. We are all created in the image of God. However
fallen or lost we may be, there is inherent worth — indeed, eternal worth — in each of us. There is dignity and value to each
human life. As Christian, there cannot be debate over this fundamental point.
There are more than 2,000 verses in the Bible that address the poor, the oppressed, and the marginalized. It is a biblical
mandate to prioritize serving the interests of those who are powerless to serve their own interests.
From the modern-day slave trade and abortion to the pornography industry, human beings created in the image of God
are being dehumanized and commoditized. They are treated as merchandise which can be sold, exchanged, or discarded.
It is not coincidental that Christ was betrayed for thirty pieces of silver. The Son of God himself was treated as a piece of
merchandise. We are supposed to see this and understand its implications in a modern setting.
Money is an extremely powerful force and we, as Christian advisors, should be prompting our clients
to ask different types of questions:
• Am I aware of the causes my money is supporting?
• What are those companies doing? How are they profiting and, in return, how am I profiting as a shareholder?
In the past, there have been legitimate limitations in terms of the number of choices available in order to implement such
a strategy, but that has changed. There are now a significant number of funds that facilitate a values-based approach to
investing according to what is known as Biblically Responsible Investing (BRI) or faith-based investing.
These are mutual fund companies that screen out stocks which profit from or support abortion, pornography, and tobacco,
among other industries. The Christian Investment Forum is a good place to find an introduction to this topic. John
Siverling, executive director of the Christian Investment Forum, explains the substantial growth in faith-based investing:
15 years ago there were no more than 5 mutual funds that described themselves as BRI focused. Today, there are
at least 100 different mutual funds across 28 different categories that explicitly incorporate Christian faith values
as part of their investment process.
While there are different filters being used to screen out certain stocks, there is a common effort among faith-based funds
to avoid investing in companies that extract value from society or profit off the backs of the “least of these” (i.e., the poor,
the marginalized, the powerless, etc.).

DO GOOD (POSITIVE SCREENING)
It is helpful to think of parallels to the medical industry. Physicians take an oath to “do no harm.” It is fundamental to
the practice of medicine. But the goal is certainly not to stop there. The ultimate goal of medicine is to heal. Likewise,
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we should not merely seek to avoid companies doing harm, but ultimately look for companies that heal – those that are
helping to make the world a better place.
If we are to take the words of Jesus seriously, loving our neighbor should be the overarching objective. Yet, when we think
about the implications of being a healing force for good, there are practical limitations for what that means. In business,
there are tradeoffs and a need to prioritize competing objectives.
For example, a company considering whether to outsource jobs may be weighing a positive impact on the company’s
long-term sustainability with a negative impact on its employees. It may force an ethical dilemma that must be addressed:
Are the jobs provided for the local community more important than jobs created for those on the other side of the world?
What if the positions are outsourced to India and they are still paid a fair (albeit lower) wage which is essentially equal
relative to the different standards of living?
Whose well-being should be prioritized? Is our instinct in these situations more about patriotism (to support the local
community and its employees) than about the gospel (to love all of God’s image-bearers)? Or are there other decisionmaking filters to apply?
Beyond the soundbites or what feels good, how does a follower of Jesus make such decisions? It all comes down to a
central question. Who is our “neighbor”? And, in turn, what does it look like for us to be a neighbor as Christ defined it?

WHO IS YOUR NEIGHBOR?
When Jesus is asked this question (Luke 10:25-37), he tells the story of the Good Samaritan, in which three individuals
encounter a man on the side of the road who had just been robbed, beaten, and left for dead. The first two observers, a Priest
and a Levite, both neglected to help the man as they passed on the other side of the road. The third person, a Samaritan, came
to the man and “took pity on him.” He bandaged his wounds, found him shelter, and paid for it on his behalf.
After telling his parable, Jesus asked, “Which of these three do you think was a neighbor to the man who fell into the
hands of robbers?”
When the listener answered that it was the Samaritan who had mercy, Jesus instructs him to “go and do likewise.”
The most common interpretation of the parable is that a neighbor is anyone in need. Since we have no reason to believe
that these three men — the Priest, the Levite, or the Samaritan — knew the injured man, the implication is that anyone
can be our neighbor. But just because anyone can become our neighbor (future state) does not mean that everyone is our
neighbor (currently).
It is important to note, Jesus does not refute the premise of the question. When asked to define neighbor, he doesn’t say
we are to make no distinction between neighbors and strangers. If that were so, there would have been no need for Jesus
himself to invoke the term “neighbor” in the preceding verse. He could have simply instructed that we are to love all people.
The operative question here is why the Samaritan and the wounded man who were strangers just moments prior were then
deemed to be neighbors? What changed for all of these characters in the story? They had an encounter. Their lives intersected.
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The man on the side of the road is no longer a stranger because he is in a situation of pressing need. Those passing by
each have the capacity to respond and are in a position to help. In short, there are two prerequisites for being considered
a neighbor: 1) an addressable need and 2) proximity.

LOVING YOUR NEIGHBOR IN BUSINESS
Of course, the challenge is to translate these principles into a workable framework for evaluating businesses as potential
investment opportunities. More than any other firm in the financial industry, Eventide Funds has contemplated this issue
and, in response, developed what they call their “Business 360 Assessment.” 3
The idea is that companies impact six different constituencies or stakeholders, and they seek to evaluate the impact a
company has on each of these:
• CLIENTS
• EMPLOYEES
• THE COMMUNITY
• THE SUPPLY CHAIN
• SOCIETY
• THE ENVIRONMENT

Eventide asserts that this combination of stakeholders allows us to understand the true nature of a company’s impact
in terms of the good or harm it is doing. Its Business 360 helps answer the question: Is this business creating value or
extracting value in terms of the well-being of its employees? Customers? Suppliers? What about the impact on the local
community, the environment, or society at large?
It is important to note that not all six constituencies are weighted equally. Since proximity is central to defining the term
neighbor, those stakeholders closest to the business should have the greatest weighting.
For example, a company’s impact on society at large is important, but not quite as important as its impact on its customers
or its employees. A business has a direct and immediate impact on its employees and customers in a way it does not have
on the overall society or local community in which it operates. All are important and should be taken into account, but not
all in equal proportion.
A final point in understanding the parable is that Jesus is flipping the question around when he asks “who was the
neighbor?” He is redirecting the attention of the hearer from the wounded man on the side of the road to the one of the
three passersby who acted as a neighbor to him.

THE SACRED RESPONSIBILITY OF INVESTING
Jesus is saying the primary question is what type of people we are going to be. From an investing standpoint, are we going
to support businesses that — like the Good Samaritan — are helping to bring about justice and healing? Are we actively
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seeking to financially support those businesses that are bringing about human flourishing through the various ways they
affect their different constituencies?
The great thing about the Business 360 framework is that it allows us to not only identify companies to avoid, but also it provides
a methodology for actively seeking out redemptive investments. It helps us to interpret what it means to love our neighbor. Jesus
taught us that what matters most is who we are and that is revealed, in large part, by what we do with our money.
The visual illustration earlier in this chapter shows how — in addition to doing no harm through our investing — we can
aim to do good by intentionally looking to invest in those companies creating great value and positive social impact on the
constituencies they serve.
Investing is a sacred responsibility. In order to be faithful to our beliefs, it is incumbent upon us as Christian advisors to
help our clients understand what it means to integrate their faith values into the investment selection process.
Pope John Paul II put it this way: “The decision to invest in one place rather than another, in one productive sector rather
than another, is always a moral and cultural choice” (Centesimus Annus, 36).
Infusing our investment decision making with a sense of purpose and mission means our investments matter. They matter
to our communities and to society. And they matter to God.

PRACTICAL QUESTIONS FOR DISCUSSION:
1. H
 ow

might you (or your clients) look at investing differently if you were to think about it in terms of investing in

individual businesses as opposed to investing in “the market”?
2. H
 ow do feel about the concept of “voting with your dollars?” Have you thought about investing in these terms before?

3.

What does the Bible have to say about the source of our profits?

4. What is the difference between maximizing shareholder value and maximizing stakeholder value?

ADDITIONAL RESOURCES:
1

Tim McCready’s article about how faith affects the way we invest:

https://www.faithdriveninvestor.org/blog/how-our-faith-affects-the-way-we-invest
2

In a recent article in Green Money, Mark Regier provides some intriguing thoughts on how the Parable of the Good Samaritan

can inform how we think about investing:
https://greenmoney.com/what-would-the-good-samaritan-do-finding-a-shared-vision-for-values-driven-investors/
3

Video Overview of the Business 360 from Eventide Funds: https://vimeo.com/223488058
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4

MAJOR INDUSTRY TRENDS

“The time has come to transplant your central value proposition from ROI to ROL (Return on Life).”
MITCH ANTHONY

As a wealth advisor, you can’t read a single industry publication without hearing about fee compression. Advances in
technology are leading to greater automation and commoditization of investment management.
We now have what’s been called a “Crisis of Differentiation.” Holistic, goal-based planning is no longer an effective way to
differentiate because so many firms are using that terminology. The result is a “sea of sameness” that has developed in the
wealth management industry, even for those who provide comprehensive financial planning.
A big challenge has arisen for advisors: How do you show value to prospective clients in a compelling way? 1

THE NEED TO DIFFERENTIATE
I’ve worked with hundreds of advisors and planners over the years and there’s a challenge that’s emerged for pretty much
all of them that’s become more and more acute. And that is… how do you differentiate?
First, some context pertaining to why this challenge has emerged. Below is a chart that was created by practice management
guru Michael Kitces. It depicts the fact that there’s been an evolution within the world of robo-advice where initially it was
thought they would compete directly with the large established investment brokerage firms and financial advisors to do
business with retail investors. That has not really turned out to be the case. The profit margins are too slim when you
consider the very high costs of client acquisition.
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Instead, we have what we can think of as version 2.0 of robo-advisors, or the hybrid examples — most notably with
Vanguard’s tremendous success in this area of leveraging robo-technology, pairing it with CFPs providing advice over the
phone. This gives us a glimpse of the future of robo-advice for our industry.
The upside is that there are huge cost savings, lots of efficiencies, and the ability to refocus cost savings and energies elsewhere.
One parallel is to think of the relationship between ATMs and brick-and-mortar bank branches.
Many people thought that ATMs and online banking would be the end of brick-and-mortar banking, but that has not been
the case. In both cases the efficiency gains are good for existing advisors and bankers alike so long as we sharpen our value
proposition. It has contributed to the continuing evolution in the wealth management industry.
The following chart is designed to show the primary question that we as advisors are trying to answer for our clients.

EVOLUTION OF THE WEALTH MANAGEMENT INDUSTRY

20+ years ago, the wealth management industry was still largely product-centric. So, whether it was focused primarily
on investment products or insurance products, that was the focal point for most advisors. There was somewhat of a shift
from advisors providing certain funds or stocks to advisors providing asset allocated portfolios, but that was obviously still
investment focused.
Over time, it shifted from the present environment where the majority of the industry has reached a consensus that
financial advice needs to be tied to the goals of individual investors. In other words, there is now a much broader acceptance
of the value of comprehensive financial planning.
The future trend is for financial planning to morph into what is known as “financial life planning,” which essentially
deepens the process to delve into values and purpose. This asks the primary question of whether clients are utilizing their
money to improve their well-being.
Below is a faith-based variation of the same trend. The idea behind financial life planning is the same, but for Christian
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clients, the main difference is that instead of self-actualization being the highest good, it is proper stewardship and a desire
to bring glory to God in the way we utilize our resources.

FAITH-BASED VARIATION OF THE SAME TREND

FINANCIAL LIFE PLANNING
Now, to be clear, what we’re presenting as the future state of wealth management is not entirely new.
There were a number of practitioners who — years ago — proposed what’s been called Life Planning or Financial Life
Planning. However, these were pioneers in the field whose ideas have only recently really gathered traction at much
broader levels. We’ll consider three of them: George Kinder, Mitch Anthony, and Bill Bachrach.
A couple decades ago, financial planner George Kinder wrote a book called The Seven Stages of Money Maturity which
is still very relevant today. One of the most important things that he taught were his three questions, or scenarios, for
clients to consider:

SCENARIO 1: ASSUME YOU HAVE ALL THE MONEY YOU COULD EVER NEED.

What would you do with the money? How would you live your life? Would you change anything?

SCENARIO 2: YOUR DOCTOR DISCOVERS THAT YOU HAVE A RARE ILLNESS. YOU’LL FEEL PERFECTLY FINE, BUT YOU WILL DIE IN 5 YEARS.

What will you do in the time you have remaining to live? Will it change your life? If so, how will you change it?

SCENARIO 3: YOUR DOCTOR TELLS YOU THAT YOU ONLY HAVE 24 HOURS TO LIVE.

What would you miss? Who would you not get to be? What would you not get to do? This really has the effect of
helping clients to clarify what’s most important to them. Just a tip though: have a box of tissues ready in your office if
you’re going to bring up this conversation.
Mitch Anthony wrote a book called The New Retirementality, and one of the primary concepts he’s known for is saying we

25

as advisors need to move from a focus on ROI to ROL (from Return on Investments to Return on Life). 2
Anthony has really helped re-shape and challenge the traditional notion of retirement, saying, “endless idleness is not
on anyone’s bucket list.” One of the tools Anthony developed is a “Retirement Observations Checklist.” The idea is to ask
clients nearing retirement what observations they have of retired friends and acquaintances. What have they done well?
What have they not done well? It’s a simple checklist that gets people thinking about the next phase of life and how they
would like to spend their time and what they would prioritize.
Bill Bachrach introduced what he calls the “values-clarification staircase” as part of a values-based planning roadmap
where you start by asking the client, “What’s important about money to you?” Then pick out a keyword from their answer
to that and ask, “What’s important about (your last answer) to you?” and continue the pattern. It often ends up leading
from basic goals (like security, freedom, or time) to more specific, higher values (“helping kids have great experiences” or
“giving back to the community”) and identifies more of the “why” behind their initial extrinsic aspirations.
Though there have been a number of different pioneers in this field, we’re just now starting to see real indications of a
broad change in the industry going forward. Joe Duran and United Capital — who have also white-labeled a solution called
Fin Life — is one of the fastest growing RIAs in the country with roughly $25 billion of AUM and close to 100 offices across
the country. They have built around this financial life management approach. 3

THE PRACTICAL IMPLICATIONS
So, what does all this mean practically? In terms of day-to-day financial advice, it should be guided by the main questions
we are ultimately trying to answer.
•I
f

our ultimate task is to discern whether clients have enough money, then financial calculations and quantitative

fact-finding is sufficient.
•I
 f,

on the other hand, it’s about managing money in a way that improves their lives and brings glory to God, then

there are different considerations.
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Therefore, what are the implications for the advisory business model?
Three things need to change:
1. The terminology we use

2. The nature of our questions

3. The way we manage money

First, our terminology needs to change. Words matter; if we can use different words and explain why, it’s a great way to
differentiate how we do what we do. Move from talking about success to talking about significance (meaning and purpose).

ASKING THE RIGHT QUESTIONS
The second thing to keep in mind is that a financial plan is only as good as the questions being asked when creating it.
But we need to understand the different types of questions. Data gathering questions ensure that we have the proper
information to do analysis and make recommendations. Discovery questions infuse a plan with meaning by facilitating
conversations about what’s most important to the client and then anchoring the plan according to those values.

Data Gathering Questions
This is the most straightforward type of inquiry. Data gathering is quantitative in nature and involves fact finding with
respect to assets, liabilities, income, expenses, etc.
Financial planning requires figuring out where a client is today compared to where s/he wants to be. And just like
we can’t give directions to someone if we don’t know where s/he is coming from, we can’t do proper planning without
knowing all about a client’s current financial situation. Effective data gathering is what provides the “GPS coordinates”
needed to truly understand the location of one’s current position in order to guide toward the desired goal.
So, data gathering questions are necessary, but they are not sufficient. They only allow us to know things about the client;
they don’t enable us actually to get to know the client. There’s a big difference between someone who knows certain things
about you vs. someone who really knows you. And that’s where true discovery questions come into play.
Discovery Questions
Discovery questions are often conflated with data gathering, but they are different. If data-gathering questions are about
“what you have,” discovery questions are about “what you believe.”
Whereas data-gathering questions might focus on the timing and spending needs in retirement, discovery questions are
about understanding what a meaningful and successful retirement looks like to a particular client. The goal is to discern
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what’s most important. How does the client want to be remembered? What kind of legacy does s/he want to leave? What
are the biggest fears for his/her children? These sorts of questions will enable us as advisors to learn the deeper values
held by our clients.

HOW INVESTMENT MANAGEMENT NEEDS TO CHANGE
Lastly, the way in which we manage money needs to change.
This is a real blind spot for seemingly all of those who are otherwise espousing a values-based approach to planning: Why
not also apply that thinking to the investment process? If the goal here is to advise clients to help them navigate decisions
pertaining to where their lives intersect with money, shouldn’t the natural extension of this approach be in the realm of
values-based investing?
This also happens to be an area where clients are really wanting us to help them. Research consistently
indicates a large, unmet demand for values-based investing:
• 64% of investors say the social and environmental impact of companies they invest in is important to their decision making.*

• 76% of those under the age of 35 are interested or very interested in socially responsible investing.*

•N
 EARLY 80% of Christian investors have expressed an interest in investing in faith-based funds.**

However, there is still a big awareness gap and thus an opportunity for advisors:
• 77% of respondents said an advisor had never spoken with them about values-based investing.*

* TIAA-CREF Survey of Retirement Plan Participants 2014.
** “Survey of Financial Advisors on Faith Based Investing Awareness and Use,” Christian Investment Forum, April 2017.

The point here is that clients want to hear about the opportunity to invest in companies that align with their values, but
most of them are not hearing about it. Although two-thirds are interested, less than one quarter of them are actually
hearing about it from advisors. Why not? Let’s look at another study.

ADVISORS ARE THE BOTTLE NECK
In this study released last year by Morgan Stanley, a total of 75% of individual investors expressed interest in achieving
social impact with their investment dollars. 23% were “very interested” and 52% were “somewhat interested.” When
advisors were asked the same question, only 9% were very interested and 31% purported to be somewhat interested.
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INVESTORS

ADVISORS

23%

52%

9%

31%

VERY INTERESTED

SOMEWHAT INTERESTED

Source: Morgan Stanley Institute for “Sustainable Investing, Sustainable Signals: New Data from the Individual Investor”, 2017

Two takeaways from this:
1. W
 e

just saw a statistic that less than one quarter of investors had heard about values-based investing from their

advisor. Could this be why? It certainly seems like advisors are the bottleneck.
2. T
 his

is a real opportunity to scratch people where they itch. Clients want investments to be more than just ticker

symbols on a page. They want to make a difference with their investment dollars. They just need advisors to talk to
them about it. It’s a big opportunity to differentiate.

PRACTICAL QUESTIONS FOR DISCUSSION:
1. Why has it become increasingly difficult for advisors to differentiate from one another?
2. Name an industry leader in financial life planning that you are familiar with and discuss pros/cons of their approach.
3. H
 ow

can a values-based approach to investing be a natural extension of values-based planning (or life planning)?

Have you thought of it this way before?
4. D
 o

you agree with the premise that advisors are actually the bottleneck for investors being able to engage in

values-based investing? Why or why not?

ADDITIONAL RESOURCES:
1

Practice Management guru Michael Kitces has written extensively about the increasing challenge of differentiation for financial

advisors; though several years old, this article is still a good place to start:
https://www.kitces.com/blog/are-financial-planners-experiencing-a-crisis-of-differentiation/
2

Mitch Anthony has lots of helpful content on the topic of financial life planning; this article called “A Greater Return on Life”

encapsulates the message well: https://www.fa-mag.com/news/a-greater-return-on-life-29620.html
3

In May of 2019, United Capital was purchased by Goldman Sachs, further validating the value of financial life planning and likely

accelerating the trend in this direction: https://www.financial-planning.com/news/goldman-sachs-buys-united-capital
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5

THE CASE FOR INTEGRATING VALUES

The Christian financial guru Dave Ramsey hosts one of the most popular radio shows in the nation with more than eight
million listeners every week. Ramsey and his company have a very clearly stated position pertaining to values-based
investing: “Dave does not use a values-based investing approach.”
Here’s part of the rationale for it:
In values-based investing, you pick between two similar mutual funds that align with your beliefs — a good concept.
However, few of these funds stand up to Dave’s criteria for picking mutual funds (five-year or longer track record of strong
rates of return, professionally managed by a team of mutual funds managers, etc.). 1
He’s making the case that screening investments on the basis of values leads to underperformance. The implication of
Ramsey’s stance here is a reflection of the fact/value dichotomy applied to investing. It is the idea that being concerned
about social or moral issues is “touchy-feely” or mushy sentimentality, which has no place in the cold harsh world of Wall
Street investments.

THE EMPIRICAL CASE FOR VALUES-BASED INVESTING
There are a lot of recent data and statistics which prove this to be false. A recent study from Wharton School of Business
concluded the following: “The overwhelming finding is that incorporating values into investing has a slight positive
relationship to performance. What is more important is this dispels the common perception that investing with values
comes at the expense of pure financial returns.”
This finding is consistent with a lot of other research. Since 1990, the Social Index (MSCI KLD 400) has outperformed the
broad market (S&P 500) by more than half a percent per year (10.46% vs. 9.93%).
Mercer Research reviewed 20 different studies on this topic and found that half of them showed a positive relationship
between performance and values-based investment screens. 7 of them showed a neutral relationship between valuesbased screens and performance and only 3 out of the 20 studies had a clear negative correlation between values-based
investment screens and performance. 2
A Morgan Stanley report from 2015 concluded, “investing in sustainability has usually met, and often exceeded, the
performance of comparable traditional investments.” The research included the performance of 10,228 U.S. mutual funds
over seven years. The results showed that returns of “sustainable funds” (a term used for various types of funds using
social, environmental, and values-based screening criteria) were equal to or higher than traditional funds 64% of the time.
In addition, it found that the sustainable funds averaged lower levels of volatility than the traditional funds.
The second part of Ramsey’s rationale for dismissing a values-based approach to investing is as follows:
This is a very personal decision you will have to make. It’s what is known as a slippery slope. If you no longer invest in funds
that might invest in a company that supports abortion, to be consistent, you will need to stop shopping at the grocer that
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sells pornography. You would also need to stop banking because nearly all banks contribute to United Way, which supports
Planned Parenthood. Do not choose these funds out of guilt. Do not make poor investment decisions to choose these funds.
The last sentence again poses this false dichotomy between successful investing on the one hand and caring about the
moral integrity of the companies being purchased on the other. It is stated as if the two are mutually exclusive and that the
de facto result of integrating values into your investing methodology is a “poor investment decision.” It also implies that
the only possible motivator for doing so is “guilt.”
By all indications, values-based investing is a growing trend. According to the Forum for Sustainable and Responsible
Investment, nearly $12 trillion is invested according to “sustainable, responsible, and impact investing.” That is quadruple
the amount from 15 years ago.
Part of the reason for the explosion in growth of values-oriented investments is due to aforementioned research that
consistently shows a positive correlation between investment returns and ethical screens. Far from being driven by “guilt,”
many investors have found that the best long-term bets are those companies that have the most integrity in terms of their
mission, culture, and sense of corporate responsibility.

THE GROWING IMPORTANCE OF INTANGIBLE ASSETS
To understand why the aforementioned empirical data is true — why values-based screening not only does not hinder
performance but can actually help it — we need to take a step back and consider how companies are valued and what
comprises those valuations.
Over the last 40 years, the method of valuing companies has changed dramatically. In 1975, more than 80% of the market
value of the S&P 500 Index was comprised of tangible assets.
Forty years later, the situation is completely inverted; only 16% of the S&P’s value is attributed to quantifiable financials
and more than 80% is now due to intangible assets. 3
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Yet, the dominant screening criteria for selecting investments has remained substantially the same. Financial data pertaining
to a company’s balance sheet, historical performance, and valuation are all important factors, but they’re no longer sufficient.
We need to add another layer of screening to account for business practices, culture, and the products being produced. This
is what addresses that intangible aspect of what businesses are actually worth. 4

A MORE ROBUST STEWARDSHIP
So, at the end of the day, what does all this mean in the lives of our clients? How does it change anything if we begin to
integrate values and faith into financial decision making?
One thing I’ve found over the years is that, in Christian churches, the definition of the word stewardship is often hollowed out
merely to pertain to budgeting and debt management. And of course that’s important but it could — and should — be so much more. 5
Martin Luther King Jr. mobilized millions and changed the culture of our nation. The catalyst was his “I Have a Dream”
speech. As the author Simon Sinek has pointed out, it was not called “I Have a Plan.” Plans are practical but do not inspire.
Dreams, on the other hand, connect us with our values and a deeper yearning. As a result, they have the capacity truly to
transform us by enabling us to see differently.
Throughout Scripture, Jesus poses a certain question repeatedly throughout the Gospels: “What do you want?”
This is the most fundamental question that our clients need to answer. Unless the “shoulds” of financial advice start to
become wants, it’s unlikely that our clients will make wise financial decisions. But if their dreams and desires grow out of a
redemptive imagination, they will start to experience true financial freedom.
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All this needs to start by helping our clients understand what could be and helping them create a compelling vision for how
they can use money in redemptive ways.
Here are a few examples:

A VISION FOR A MORE ROBUST STEWARDSHIP
CURRENT

FUTURE

I will invest money solely in pursuit of maximized
financial returns, regardless of how the
companies I am investing in make their profits.

I will integrate my values with my investment
decisions, seeking out those making a positive
impact on the community.

I will buy the cheapest products and services
without considering the supply chain or labor
practices that helped produce it.

I will voluntarily pay more than necessary for
some products in order to promote generous
labor practices or sustainable agriculture.

I will negotiate the best deal possible, even if it
means taking advantage of someone in a tough
spot or another person’s naivety.

I will lavishly give my money in ways that are
shocking and overflowing with grace.

RALLYING BEHIND A CAUSE
Faith-based investing should not be overly prescriptive. Each follower of Jesus will be convicted in different ways about
how to apply his/her faith to investing and we need to leave room for those differences in how it will play out. Nonetheless,
it can be helpful to think of what collective effort in a particular area can achieve.
Consider what a mass movement of Christian advisors could achieve in defense of the lives of unborn image-bearers of God.
What if we, as advisors, offered our clients a direct and intentional opportunity to make a difference in a particular cause?
Instead of investing in mutual funds, stocks, or bonds in search solely of maximizing investment returns, add a simple
screen. Avoid investing in companies that profit from abortion or provide charitable dollars to support organizations that
provide abortions.
Imagine the cumulative and enduring impact that could be made if millions of Christ-followers were simply intentional
about their investments in this way. Based on research about those who identify as Christians and claim an interest in
aligning investments with their faith, it is estimated that the market size for faith-based investing could be as high as
$7 trillion. Given the power of money in our culture, a broad pro-life investing trend would send a strong message and,
undoubtedly, impact corporate decision making.
The point is Christian clients no longer need to invest as everyone else does because we will be unwittingly supporting
causes that are in direct opposition to God’s kingdom. We have the ability to help our clients live more integrated lives by
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aligning their financial decisions with their beliefs and values. And now that there are investment options that provide
legitimate alternatives, we can invest accordingly.

PRACTICAL QUESTIONS FOR DISCUSSION:
1. Do you feel like integrating values into portfolio management will negatively affect returns? Why or why not?

2. H
 ow

might the increasing importance of intangible assets play a role in the need for evaluating the “softer”

issues pertaining to potential investments (i.e., culture, governance, etc.)?
3. H
 ow do you think about the scope of the word stewardship? Do you think it’s too narrowly construed by most

investors? How could there be greater meaning to the word?
4. D
 o you think values-based investing provides the potential for some clients to make a greater connection and

experience some positive transformation in how their faith shapes the way in which they think about money?
Do you have any real-life examples of this occurring with a client?

ADDITIONAL RESOURCES:
1

If you want to learn a little more about what Dave Ramsey thinks about the topic, this website provides a synopsis of “Dave’s

Investing Philosophy”: https://www.foundationsu.com/college/articles/foundationsu-daves-investing-philosophy
2

“Demystifying Responsible Investment Performance” from Mercer Research is a good resource for a consolidated overview of

the results that ESG screens have on performance:
https://www.unepfi.org/fileadmin/documents/Demystifying_Responsible_Investment_Performance_01.pdf
3

Ocean Tomo, LLC, “2015 Annual Study of Intangible Asset Market Value”, March 5, 2015, latest release. An intangible asset is

an asset that lacks physical substance and usually is very hard to evaluate. It includes patents, copyrights, franchises, goodwill,
trademarks, trade names.
This video from LightPoint Portfolios provides an overview of some of these same concepts: https://vimeo.com/282378331

4 
5

This video features the social entrepreneur Pete Ochs explaining how a broader understanding of stewardship led him to launch

a manufacturing business inside a maximum security prison: https://www.youtube.com/watch?v=NknEMSTm5iE
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6

DIFFERENT FORMS OF FAITH-BASED INVESTING

The term used for this curriculum is “faith-based investing” so it would be helpful to explain what we mean by that.
Terminology is one of the most unhelpful parts of this whole conversation. Let’s start with a laundry list of terms.
• FAITH-BASED INVESTING
• VALUES-DRIVEN/BASED INVESTING
• BIBLICALLY RESPONSIBLE INVESTING
• MORALLY RESPONSIBLE INVESTING
• ETHICAL INVESTING
• ESG (ENVIRONMENTAL, SOCIAL, AND GOVERNANCE)
• SRI (SOCIALLY RESPONSIBLE INVESTING)
• IMPACT INVESTING
• SUSTAINABLE INVESTING
• RESPONSIBLE INVESTING

The first set of terms (the top five) comprises a category of values that are all (usually) based on religious or faith values
whereas the second set may have a faith-based influence but in general refers to secular values.
To help visualize these, let’s use these 2 circles to represent ‘faith-based investing’ on the left side and SRI or ESG on the right.

FAITH-BASED
INVESTING

SRI/ESG

A common tendency is to view these in starkly different worlds. Given our hyper-polarized cultural context, we seemingly
cannot view anything in an apolitical way and so the assumption may be that these are opposite ends of the spectrum. In
reality, there is far more similarity and overlap than there is difference.
In many ways, faith-based approaches and the broader secular approaches of socially responsible investing are closely
related as depicted in the overlapping circles shown here. Though not exhaustive, this visual shows some common,
representative examples.1
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NO TOBACCO
ELIMINATE
ABORTION-RELATED
PRODUCTS &
SERVICES

NO PORNOGRAPHY
ENVIRONMENTAL
STEWARDSHIP
NO GAMBLING

EMBRACE
LGBT
ACTIVISM

HUMAN RIGHTS

Faith-based investing is about trying to answer the question of what it means for us as a culture to flourish and thrive. It
starts with loving God and loving neighbor. These are, after all, what Jesus called the greatest commandments.

SIGNIFICANT AREAS OF OVERLAP
In many ways, faith-based investing is about not profiting off the backs of the poor, the weak, and the oppressed. This is
consistent with historical concern among Christians in general throughout history, as well as Christian investors, when it
comes to the welfare of the least of these. And that overlaps significantly with secular concerns for justice for the disempowered, disenfranchised, or minority groups.
Here’s one example: Take the standard practice of screening out tobacco and apply it to our current situation. Clients who
care deeply about the welfare of children should be made aware that the biggest growth market for cigarette manufacturers are young children in the developing world. With smoking rates in the developed world continuing to drop and greater
restrictions in the U.S. and other industrialized nations, tobacco companies have dramatically stepped up their marketing
efforts in developing countries in recent years, particularly targeting women and adolescents.
Cigarettes now kill more people than alcohol, AIDS, car accidents, illegal drugs, murders, and suicide combined. As a
result, global smoking deaths are expected to total 1 billion over the course of this century, up from 100 million during the
20th century. The very large majority of these deaths will be in developing countries. 2
All of this led Britain’s Independent newspaper to write of the big tobacco companies, “The price of their profits will
be measured in human lives.” The point here is there is plenty of common cause and overlap in goals. There is more
similarity than difference.
That does not negate the fact that there are very real points of tension to grapple with and acknowledge. Faith-based
investing adds some issues that SRI does not address, because its screens are based on biblical principles rather than
on prevailing social attitudes. Generally, faith-based investing is going to screen out those companies that profit from
abortion-related products and services because of a belief that concern for the “least of these” includes the unborn. On
the other side of the spectrum, looking for LGBT activism in companies is indicative of some SRI screening that does not
typically appear in the faith-based space.
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We should not pretend like these tensions don’t matter, yet we do share common cause here. Most clients want to hear
about how investing can be purposeful and meaningful whether they are hardened atheists or orthodox Christians. And it
is interesting that many of the biblically-based screens have also been identified by SRI as harmful to society, resulting in
the overlap illustrated in the diagram. For this reason, faith-based investing is generally considered to be a subset under
the broad umbrella of “socially responsible” investment options.

VARIOUS APPROACHES
Now that we’ve laid the groundwork with respect to terminology and broad concepts, let’s get a better understanding of
what this looks like in practice and start to consider the different ways to implement considerations.
Negative screening is by far the most common methodology being used. This is what we addressed initially in Chapter 3
under the heading of “Do No Harm.” We’ll get into specific screening tools and methodology in the next chapter, but the
main thing to keep in mind is that you need to be careful to understand what the screens mean, what criteria are used, and
how those criteria can affect performance.
Unfortunately, negative screening is where faith-based approaches often start and stop. While crucial, we want to move
beyond negative screens to incorporate other ways to put faith values into practice through investing. If negative screens
are concerned with what we are avoiding or eliminating from a portfolio, the term “positive investments” implies that we
are seeking out certain types of investments.
In Chapter 3, we referred to this as the part of the spectrum concerned not just with doing no harm, but with doing good.
The goal is to deliberately target certain types of investments that are intended to do good. As we discussed in the last
chapter, there is a growing amount of research to substantiate this approach as being not just the right thing to do but the
wise thing to do in order to maximize long term financial performance.
Community investing, in many ways, is similar to positive investment screens, but with a focus on the disadvantaged
(often represented in the Bible as widows and orphans) and a willingness to sacrifice some financial returns for social
returns. This is the most direct example of taking the charitable impulse and incorporating it into a portfolio. An example
of this is what is known as a program related investment or PRI. PRIs are similar to grants in that foundations use them
to give money for charitable activities, but they are much different than ordinary grants. Rather than gifts being made to
charities, PRIs take the form of either loans or equity stakes which are designed to achieve below-market rates of return,
but still have the potential to recoup the initial investment and possibly earn a positive return.
Shareholder advocacy (a.k.a. “corporate engagement”) is another way to integrate values into the investment process.
Shareholder advocacy leverages the power of stock ownership in publicly-traded companies to promote environmental,
social, and governance change from within. As partial owners of a company, investors have rights as well as responsibilities, and as part of that comes the ability to engage companies when observing practices or behaviors that are detrimental.
In thinking about the timing of shareholder advocacy or when to actively engage with corporations you or your clients
own, you want to consider those issues that can detract from the long-term financial well-being of the company. It is also
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an opportunity to address issues that can negatively affect employees or the community. As a shareholder, you have the
ability to actually file a shareholder resolution agenda for a corporate annual meeting. That brings the issue to the attention
of senior management of the entire board as well as those who actually attend the meeting or read its proxy materials.
Corporate engagement has become an increasingly effective way to initiate dialogue between shareholders like ourselves
and corporations about an area of concern, regardless of whether it is an objectionable product, environmental practices,
or the treatment of employees.
Such approaches may allow us to get these conversations started and help companies focus their energy, substantial
capital, and resources on solving problems that have a meaningful benefit to their direct goals over the long term as well
as to the world as a whole.

BRINGING IT ALL TOGETHER
Given the alphabet soup of acronyms used to represent values-based investing as a whole as well as the many avenues for
implementing a strategy, we believe it is important to have an overarching framework for thinking about the topic. There
are surely many different ways to do this, but we will mention two in particular.
Inspire Investing uses a memorable framework to articulate these different approaches: Exclude, Endorse, and Engage. 3


These three words represent the spectrum of faith-based investing approaches:
• Exclude companies operating at odds with your values.
• Endorse companies making positive contributions to the world.
• Engage companies through shareholder activism to encourage positive change.
As mentioned earlier, Eventide Funds has developed a framework they call Business 360, which is designed to identify
investment opportunities which are adding value to six key stakeholders. At the same time, the tool helps screen out those
firms that are extracting value from the same six stakeholders.
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PRACTICAL QUESTIONS FOR DISCUSSION:
1. I
s

there a term or terms that you prefer to use when talking about this topic with clients or colleagues? Are there

any terms you do not like? Why?
2. How does SRI/ESG compare with faith-based investing?

3. H
 ave you ever been involved in any type of shareholder advocacy or corporate engagement? Have you ever thought

of this as a possible way to engage with companies and potentially influence decision making?
4. W
 hat

is the difference between positive investments (or what is typically known as social impact investing) and

community investing?

ADDITIONAL RESOURCES:
1

“How to Grow Your Business with Faith-Based Investing”: Practice Management Webinar Sponsored by Praxis Funds:

https://vimeo.com/294636175
2

Article on the growth strategies of the tobacco industry, which intentionally target young children in developing countries: http://

eventidefunds.com/wp-content/uploads/Eventide-Blog-15-8-21-The-Smoking-Gun-of-Mutual-Funds.pdf
3

Different Ways to Approach Faith-Based Investing: Video of Robert Netzly (President and CEO of Inspire Investing):

https://www.youtube.com/watch?v=abKBKcFHKv4&feature=youtu.be
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7

ETHICAL OR MORAL SCREENING OF PORTFOLIOS

When it comes to the actual screening of investments needed to build portfolios, there are two key questions to be addressed:
1. What are the different criteria used for screening and the integrating values into the investment process?
2. W
 hat are various tools and software that can be used to perform the screening and what should you know about how

the screening is done?

SCREENING CRITERIA
Socially Responsible Investing at a broad level really means nothing until you get into specifics. See the following examples of
ESG (environmental, social, and governmental) screening criteria from US SIF. 1

EXAMPLES OF ESG CRITERIA USED BY SUSTAINABLE INVESTORS

Criteria matter and the interpretation of results will depend on an investment manager’s priorities. There are companies with
a high ESG score (positive rating) but low values score (negative screening). In other words, one mutual fund’s idea of social
responsibility can be very different than another fund’s.
For instance, there are defense companies that score highly on ESG ratings due to a strong environmental record and
admirable corporate governance procedures, but are nonetheless screened out by some investment managers due to their
involvement in weapons manufacturing which violates those firms’ values screens.
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Another thing to realize is that many funds score highly on ESG accidently. It’s important to understand whether funds are
scoring well intentionally or just by happenstance. Barron’s magazine termed this “accidental virtue” when they encountered
multiple situations with managers who ranked as leaders in their impact investing category but determined, after discussion
with the manager, that they had no idea they were considered to be investing in a manner considered to be socially responsible
or sustainable.
Smaller cap funds in particular may be prone to “accidentally” screening well due to the fact that faith-based screens have
a greater effect on funds that hold larger companies and, likewise, proportionately fewer small cap violations. If given the
choice, a manager who accidentally passes the screens may purchase an investment in the future that violates the moral
screens and have absolutely no qualms about it.
That doesn’t necessarily mean you should avoid the accidental positive screening fund. In fact, as a fiduciary, it can make
sense to proactively decide to incorporate these types of investments. However, it is important to know this upfront so that
you can keep a closer eye on these managers.
That’s why when it comes to the ongoing management of funds, a one-time snapshot of funds can be misleading. It is
important to monitor funds on a continual basis, especially those that “accidentally” pass moral screening tests.

SCREENING TOOLS
MSCI ESG is the largest provider of social research data for investing. It is followed closely by a screening tool called
Sustainalytics. Both of these are global firms that provide very detailed data pertaining to all sorts of values-based screening
criteria, but also apply to the broader realm of ESG and SRI as a whole. These systems are being used very widely by the
largest investment firms.
From a faith-based perspective, there are several tools that specifically utilize biblically-based screening criteria. One is called
The eVALUEator, another is called ENSOGO® Analytics, and a third one is the BRI Institute. Other values-based screening
tools available include Inspire Investing’s Impact Score, Just Capital, and TruValue Labs.
Whether you are using broader SRI investment screening tools or the specific faith-based investing tools, it is important to
realize that the reports generated from different tools can show very different results for the same investment.

SCREENING METHODOLOGY
When using these tools, you need to understand how their screens work rather than just taking them at face value because
differences in methodology can lead to material differences in results.
A “check-the-box” approach to faith-based investing that utilizes any one screening software and accepts its findings at face
value can run the risk of inadvertently screening out good investments. There are a number of nuances involved in how
different systems apply their screens.
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For instance, there is one fund that — according to its prospectus — seeks to screen out companies that engage in abortion
philanthropy. And yet that fund receives a failure rate on abortion philanthropy of over 10% from ENSOGO® Analytics and
nearly 9% from eVALUEator.
It would appear to be a clear contradiction of its prospectus, but if you dig a little deeper you realize that the various company
contributions to Planned Parenthood are entirely due to matching contributions to employees donating to the organization.
At a corporate level, there are no companies owned by the fund that are voluntarily supporting Planned Parenthood (outside
of employer matching contributions).
Now, we realize that some faith-based investors (and advisors) may want to screen out those types of stocks anyway,
but not everyone wants to do that. And, as such, that’s why you will see the BRI Institute providing a clean screening
of that same fund (0% violation of the abortion philanthropy category), since they do not include employer matches in
that philanthropy category.
The point of this example is not to say that one screening software is better than another, but simply to point out that it is
imperative to understand the screening criteria being utilized by different vendors in order to really understand the data
provided, and to feel confident that investments which are screened out are done so for good reason. 2

ZERO TOLERANCE
A zero tolerance approach is one used by a number of Christian advisors which means you seek to avoid any exposure to a
particular category of product or service. It can be a good way to approach certain violations of moral concerns of clients,
but you need to be aware of potential problems with it as well. For instance, if you seek to avoid any exposure to alcohol in a
portfolio, you would end up screening out Amazon, pretty much all airlines, Walmart, and a plethora of major retail stores
— just to name a few.
The point is that you need to be careful about what you’re seeking to accomplish with the screens and, in some cases, you may
want to set tolerances at higher percentages so that you feel confident you are screening out some of the worst offenders in
a broad array of categories and then, maybe, focus in on one or two categories that are most important to clients and tighten
the constraints on those particular screens. 3

DON’T MAKE PERFECTION THE ENEMY OF THE GOOD
One of the most common reservations advisors have pertaining to faith-based investing is a hang-up over different screening
tools and methodology. We believe you should not wait on perfect understanding or execution in order to implement faithbased investing.
There are many areas of life in which we must take the best course of action, even if the outcome is less than perfect. In other
contexts, this “all or nothing” mindset seems silly.
For instance, if you are unable to fully insulate your house to protect from all heat loss, should you then disregard your
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attempts to insulate it at all? If it is not possible for everything you eat to be completely healthy for your body, should you not
even bother to monitor the nutritional value of anything? Of course, we would not wait for perfection in these and many other
aspects of life. Likewise, seeking to invest in a way that honors God can make a big impact on our world for the better and
make a positive impact on our own lives and our client’s lives, even if we cannot screen out every single violation.

PRACTICAL QUESTIONS FOR DISCUSSION:
1. W
 hat do you think about funds that “accidentally” screen well? Are you open to using them anyway? If so, what risks

should you be aware of?
2. W
 hat

might cause a fund to be rated highly with one screening organization but poorly with another? Do you have

any specific examples?
3. W
 hen it comes to screening, some advisors want a “uniform” BRI screening standard that can be agreed upon. Discuss

both advantages and disadvantages of this idea.
4. E
 xplain

the difference between a “zero tolerance” approach to screening and a “don’t make perfection the enemy of

the good” mindset.

ADDITIONAL RESOURCES:
1

Praxis Funds: Quarterly Advisor Webinar (2/2018): “Five things every advisor should know about SRI/ESG mutual fund ratings”:

https://www.praxismutualfunds.com/resources/for-financial-professionals/financial-professional-webinars/20180119-praxisadvisor-webinar-2018-feb
2

The Christian Investment Forum (CIF) provides the Investment Policy Statement page at CIF for each member firm:

https://christianinvestmentforum.org/2016/09/01/cif-member-bri-investment-policy-statements/
3

Cassie Laymon (President of Beacon Wealth Consultants) hosted an informative conversation with Rusty Leonard and Olivia Hann

(BRI Institute) about faith-based screening criteria and methodology on this podcast:
http://www.beaconwealth.com/022-bri-screening-with-rusty-leonard-and-olivia-hann/
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8

PORTFOLIO CONSTRUCTION

Now, we want to consider the really practical aspect of all of this. How should you go about putting together a diversified
portfolio? We’ll look at this in two stages:
First, consider the investing landscape and different vehicles available.
Second, assess the various faith-based products available organized by investment philosophy (i.e., active, passive, hybrid). 1

INVESTING LANDSCAPE
MUTUAL FUNDS AND ETFS - There are now approximately 100 different products available in the faith-based investing space

and this offering continues to grow. This includes a mixture of passive and active funds. All of them contain some negative
screening, but a portion of them also actively screen for certain companies that are making a positive impact.
PUBLIC EQUITIES -

There are opportunities to invest in companies that intentionally are actively involved in philanthropic

causes that are aligned with the gospel mandate to serve the least of these as well as ones that employ commendable business
models that serve deeper needs of employees, forge redemptive relationships with their supply chains, and produce lifegiving products and services.
PRIVATE EQUITIES -

There are increasing opportunities to invest in venture capital and traditional private equity. Within the

early-stage angel investing space, there is an opportunity to bring more organization and functionality for those who are open
to co-investment.
MULTI-FAMILY REAL ESTATE -

Resident chaplaincy has been established in multi-family communities for more than a decade.

These include communities owned by Christ followers, but also secular owners who have seen the presence of chaplains
decrease tenant turnover and improve online reputation, which ties to improved tenant acquisition.
RETAIL AND MIXED-USE REAL ESTATE -

There are opportunities for owners of retail and mixed-use real estate to have great

ministry to tenants through chaplaincy and other programs.
IMPACT INVESTING AND PATIENT CAPITAL -

In certain situations (overseas, frontier, and/or otherwise uniquely challenged

geographies), there are opportunities for investors to invest concessionary or “very patient” capital into development
initiatives that tie to a wide variety of technology, consumer products, and related opportunities.
DEBT -

There is a wide variety of venture debt, private debt, and public debt opportunities, though this category needs to

be pursued thoughtfully with a focus on sustainability (vs. max leverage) as the situations where interests can get out of
alignment are more plentiful with debt than with equity.
CASH AND COMMODITIES INSTRUMENTS -

There are opportunities to put aligned capital to work behind faith-driven purposes

in more liquid vehicles as well, though the opportunities for spiritual integration in this context are more limited by nature
of the investment.
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FAITH-BASED INVESTMENT OPTIONS
In terms of broad categories of investing, some advisors take a passive, low-cost approach that utilizes all ETFs and/or index
funds. Others use all actively managed funds, managed accounts, or individual securities. And then there are advisors who
use a combination of both active and passive strategies.
Faith-based investing allows for various options in all these. It is not our intent to endorse any particular fund(s) or
methodology, but rather to provide you with specific investment offerings so you are familiarized with some actual products
to consider and evaluate. This is not an exhaustive list, but an attempt to be comprehensive.
While we’ve tried to create a list for you here, it may not be exhaustive and, of course, products are always evolving and
new opportunities are being introduced so we would recommend using the Christian Investment Forum as a resource for
education about all the faith-based investment options available. 2

PASSIVE INVESTMENTS
Though not as plentiful as the number of actively managed funds, there are a growing number of passively managed
investment options within the faith-based space.
•I
 nspire has four ETF options, which include a large cap fund, an international fund, small-mid cap equity fund, and a

corporate bond fund.
•T
 imothy Funds now has exchange traded fund options including a U.S. Large Cap Core ETF and a High Dividend ETF.

These are considered “strategic beta” ETFs, which leverage advances in technology to provide funds that bridge the gap
between active and passive.
•P
 raxis

Mutual Funds has several passively managed funds including a large growth index, large value index, and an

international equity index.
•S
 teward

Funds offers what they call “enhanced” indexes, which encompass large cap, small-mid cap, and

international equities.
•C
 ATH

is a Catholic Values large blend fund designed to track the S&P 500. It provides exposure to the companies

within the S&P 500 whose business practices adhere to the Socially Responsible Investment Guidelines as outlined by
the United States Conference of Catholic Bishops (USCCB) and excludes those that do not.

ACTIVE INVESTMENTS
This has always been the most prolific area of fund options and continues to be the case, despite the growing availability and
popularity of passive options.
•A
 ve Maria is the largest Catholic mutual fund family in the U.S. They offer five funds that utilize proprietary criteria to

screen out companies that promote or support activities contrary to the core moral teachings of the Catholic Church.
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•C
 amelot

Portfolios provides a couple of alternative investment options, including a hedge fund and a pooled trust as

well as mid-cap and small value.
•E
 ventide

offers four funds including a mid-cap growth option, a healthcare and life sciences sector fund, multi-asset

income, and a newer limited-term bond fund.
•G
 uidestone offers the broadest array of options in the faith-based investing space, with more than 30 funds available.
•P
 raxis Mutual Funds offers a conservative allocation fund, a moderate allocation fund, an intermediate bond fund, and

an aggressive allocation fund.
•S
 teward Funds has a global equity income offering and an intermediate-term bond fund.
•T
 he Timothy Plan has 13 actively managed funds available, which cover essentially all of the equity style boxes as well

as a few fixed-income options.

TURNKEY ASSET MANAGEMENT (TAMP)
As faith-based investing has grown in acceptance and utilization, an increasing number of Christian advisors are interested
in turnkey offerings. These are designed to provide advisors with diversified allocations for their clients, which are fully
screened according to biblical values and offer a “plug and play” approach that allows advisors to outsource these diversified
investment portfolios for their clients.
LightPoint Portfolios (from Beacon Wealth Consultants) has three offerings:
•A
 Core-Satellite Model that provides a flexible method for adapting to changes in market trends as they occur. It

seeks to strike a balance between strategic and tactical allocation by leveraging the most effective aspects of each.
•A


Mutual Fund/ETF strategy that combines advanced analytics with an institutional approach to asset

management.
A Qualified Plan offering called the Kingdom(k) for 401(k) accounts as well as a 403(b) plan which
allow advisors to provide employees of organizations with faith-based investment options.
•V
 eriti

Investment Management uses a newer approach called “direct investing” which is designed to provide

performance similar to the underlying indexes while offering benefits associated with Separately Managed
Accounts including tax benefits and ability for customization.
•O
 ne Ascent offers a three-pronged approach that provides portfolio management, a financial planning and CRM

platform, and stewardship consulting for larger clients.
•B
 right Portfolios offers low-cost turnkey asset allocation models.
•E
 nvoy Financial has 403(b) plans and IRA administration.
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Regardless of your investment philosophy, there is an ever-growing inventory of faith-based investment options available.
As you can see, there is a variety of both actively and passively managed funds. Also, depending on level of involvement in
managing portfolios, you can build your own diversified portfolios or you can utilize TAMPs (Turnkey Asset Management
Portfolios) to outsource the implementation. Undoubtedly, there are other questions or possible objections that arise at this
point, and we will address those in the next section.

PRACTICAL QUESTIONS FOR DISCUSSION:
1. H
 ave you had any problems in the past in building a fully diversified portfolio of faith-based funds? If so, has it had to

do with limitations on your investment platform or at your broker-dealer? Any other reasons?
2. D
 o you currently utilize faith-based investments? If so, do you use them with some, most, or all of your clients?

3. W
 hat

asset class (i.e., large, small, international, fixed income, etc.) do you find most underserved in faith-based

options? Are there additional options you hope to see or are there ones you learned about here that you are wanting
to research further?

ADDITIONAL RESOURCES:
1

A new website called Faith-Driven Investor is a good resource: www.faithdriveninvestor.org

2

The Christian Investment Forum (CIF) provides a chart of all the faith-based mutual funds available through its member firms:

https://christianinvestmentforum.org/advisor-resources/cif-mutual-funds-chart/
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9

OVERCOMING OBJECTIONS
“A pessimist sees the difficulty in every opportunity;
an optimist sees the opportunity in every difficulty.”
WINSTON CHURCHILL

There are five common objections to faith-based investing. Some of these are issues that advisors have in the process of
implementing this approach, some are issues that clients have, and some are both client and advisor issues.
One of the biggest challenges is thinking of investing as a mechanical, meaningless activity that is merely a means to an
end. Since the advent and subsequent acceptance of the mutual fund, investing has been understood mostly as an abstract
undertaking. Think of how often you’ve either heard or used the phrase “investing in the market.” It is difficult to find meaning
in investing when its object is this abstract thing called “the market.” 1
The reality, of course, is that the market is simply an aggregate of lots of individual companies, and each of those companies
makes an impact — whether positive or negative — on their customers, employers, and the surrounding community. The only
question is whether we are going to take that social impact into account when deciding where to invest.
Another objection is, “My clients aren’t asking for it.” When I hear this one, I really hope that this isn’t indicative of the
nature of other advice given to clients. For instance, lots of clients don’t ask about insurance, but they often need it and good
advisors will bring it up because it’s important for them to understand and evaluate for their situation. The fact that clients
are not asking for it means there is an opportunity for advisors to proactively bring up an important topic and capitalize on
the opportunity to educate clients about this.
A third type of objection is what we’ll just lump together as logistical concerns. This ranges from questions about performance
history, concerns about fees and expenses, lack of potential investment options, and worries about scaling the implementation
of faith-based portfolios as they have figured out how to do with their current investment strategies.
Often, there can also be limited acceptance on broker/dealer platforms which reduces the options available and makes it
harder to develop a fully diversified faith-based portfolio. Additionally, advisors need to decide the degree of implementation
they will embrace. They need to choose whether to be a fully faith-based investment advisor and only have clients that want
the same or have a blended practice where it is presented as an option for those who are interested.
A fourth type of objection has to do with not knowing how to start the conversation. If it’s a prospective client, you can just
ask the question, “Would you like your values to be reflected in your investment portfolio?” Some advisors worry more about
how to start the conversation with existing clients. Those longer-term clients whom you have already helped to implement a
traditional investment portfolio may wonder why you are bringing this up now.
Our experience in working with successful advisors indicates that this fear is overblown. The investment landscape is always
changing and advisors (in various ways) change with it. So, for instance, just like the decision to include ETFs in a portfolio,
you may want to begin offering faith-based investing portfolios now that you are more comfortable with the expanded number
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of options and corresponding track records.
Another concern is not knowing where those conversations about faith-based investing could go. Some advisors may wonder,
for example, how clients who have very different political or religious beliefs might react to the introduction of a faith-based
portfolio. But there are advisors who have very tactfully and intentionally addressed even potentially divisive issues.
For instance, when talking with his pro-choice clients, advisor Loran Graham has explained his desire to screen out abortionrelated products by asking the question: “Would you really want to profit from the situation where a young mother is in
crisis and making the most heart-wrenching decision of her life?” With this type of conversation, Graham has been able to
get even his most liberal clients to agree with the decision to avoid investing in the abortion industry. 2
The last objection is a practical skepticism as to whether any of this makes any discernable impact. “What difference does
it make how I invest?” Whether it’s the investor who perceives s/he has too small of an account for it to really matter or the
affluent client who compares his investments to the market cap of the typical publicly traded company, this objection can
arise in many circumstances.
In these cases, we need to ask (directly or indirectly) what is our source of authority. Thinking along these lines is informed by
culture (all about pragmatism or results) rather than Scripture (which is concerned primarily with the posture of our hearts).
INDIVIDUALLY -

The Bible cares deeply about our relationship with money; that’s why there are more than 2,300 verses

in Scripture about money. In Matthew 12:41-44, Jesus points out to his disciples a poor widow who gave only two very
small coins and how that represented more than what all the others gave. The takeaway is that we need to be very careful
not to minimize the importance of what we do with our money. A seemingly insignificant ownership percentage can still
be immensely meaningful in God’s eyes. He doesn’t tell the parable of the talents in any way to minimize the actions of
the servant who only had one talent. Also, it’s good to ask, does voting matter? You can make the case that one vote is
insignificant, but (hopefully) that’s not your thought process.
COLLECTIVELY - There is evil in the world and many of our corporations are involved with it.

This is not new. In capitalism,

every dollar is a vote.
From the Quakers playing a part in opposing the slave trade to the church’s initiation of global efforts to end apartheid,
strategic divestiture from specific types of business practices has led to positive social change.
We had previously talked about how differentiation is a major challenge for financial advisors. To differentiate, it is crucial
to challenge unexamined assumptions of the industry. Part of the process of dealing with objections is an opportunity to
differentiate and reveal to clients just how meaningful these conversations can be (that are otherwise not happening with
most other advisors).
Lastly, dealing with these objections is actually a great opportunity for discipling clients by confronting their financial fears
and ultimately helping them to move toward greater freedom, contentment, and peace. After all, there is no greater way to
build trust and deepen relationships with clients than by helping them break through internal barriers in order to achieve true
financial freedom. This shall be the focus of the next, and final, chapter.
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PRACTICAL QUESTIONS FOR DISCUSSION:
1.

Do any of these objections resonate with you? Are there any others that were not mentioned?

2.

Have you ever had to directly address a client’s objection to faith-based investing? If so, how did it go?

3. W
 hat

do you think about the idea that these objections are actually an opportunity to differentiate or deepen your

relationships with clients?

ADDITIONAL RESOURCES:
1

Finny Kuruvilla from Eventide Funds explains in this video the challenge that arises when investors don’t know what they own and

are trying to profit from “the market”: http://blog.eventideinvestments.com/do-you-know-what-you-own
2

Beyond just being able to tactfully handle client objections to faith-based investing (FBI), Loran Graham explains how, by fully

embracing it, he has been able to differentiate and grow his practice by bringing conviction and clarity to his mission and vision.
As a result of a crystal-clear articulation his firm’s investment philosophy and service offering, his batting average/close rate with
prospects went from 50% (pre-FBI) to 80% (post-FBI). See “Chapter 10: Implementing Faith-Based Investing” from Investing for
Faith by The Signatry, 2019.
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10

DEEPENING CLIENT RELATIONSHIPS
“Every financial decision is a spiritual decision.”
RON BLUE

We’re all familiar with client review meetings in which we assess the portfolio and provide the client with an update of how
they’re doing. It involves assessing rates of return on investments and comparing those with market indices. For those of us
who do financial planning, it should also show clients where they are relative to their goals based on updated account values.

REFRAMING CLIENT ACCOUNT REVIEWS
Now imagine what a review meeting could look like if investments are reviewed not merely as a means to an end. What if the
investments are not merely ticker symbols or statistics on a page? What if those investments really mean something? To be
sure, the review would still involve a recap of financial returns, but it would be much more than that.
The “social returns” would also be reviewed. It would be designed to help clients understand not just what they are invested
in, but what their investments are doing or not doing. From a negative screening standpoint, how many companies that profit
from abortion-related products did the clients “veto” with their investment dollars? How many tobacco companies peddling
addiction to toddlers in developing countries did they screen out?
In terms of proactive social impact being made, it could be affordable housing or business startups being facilitated
through community development bonds. Or, it could be healthcare innovations that saved millions of children’s lives in
developing countries.
The following visual is an example of what these meetings could look like. It’s from a recent annual report of a Christian
ethical investing firm in Australia called Christian Super, and in that report they quantify the positive impact made through
their investments in areas such as education, child and family welfare, and microfinance. 1
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Now, this may be more aspirational for us as individual advisors, where it may not be feasible to quantify the impact like
this. But even highlighting a few stories or anecdotes of great impact can be really compelling and start to change the way
your clients think about investing.
For example, Beacon Wealth Consultants in Roanoke, Virginia use a term they call “Shining Light Companies” to spotlight
a different Kingdom-minded company every month. Here’s how they describe it:
A Shining Light Company is a company that not only excels in the business world, but in moral integrity. Simply
put, they follow the Golden Rule. They lead by example and are not afraid to take the road less traveled. They
put forth every effort to avoid even the appearance of questionable behavior and have taken measures to ensure
accountability and compliance with such ethics policies. They pursue excellence and place a high priority on
innovation and customer service. They provide products or services that create real value for their customers
rather than simply a means of exploiting them for a profit.
By sharing these types of stories with clients, we can help transform investing from being just ticker symbols on a page to
becoming a sacred act. Any strides in this direction will begin to “humanize” investing in the minds of clients instead of
being purely an abstract, mechanical process.
Sovereign’s Capital is a private equity firm in San Francisco that also articulates a compelling vision for what Christian
investing can look like. Here’s how they characterize the growth-oriented small businesses they seek to invest in: “excellent,
values-driven management teams motivated by visions that go beyond outsized financial returns.” 2

BEHAVIORAL FINANCE
According to Psalm 24, the earth, and everything in it, belongs to the Lord. When our clients neglect to view God as the
rightful owner of everything that they have, they will tend to tighten their grip on their money and, in an effort to exert
total control over financial decisions, they will tend to become beholden to emotional decision making. This has proven to
have detrimental effects on investment performance.
According to a recent study from the consulting firm Dalbar, stock fund investors averaged 5.19% per year for the last
20 years as compared to the broad stock market which averaged 9.85%. Many studies have reached similar conclusions.
Investors tend greatly to underperform due to the tendency to buy shares near market highs and sell shares near market
lows. Of course, this is the exact opposite of the key investment mantra to “buy low and sell high.”
This investor behavior does not make sense when you look at investing through the lens of rational decision making.
When the markets are low, investments are essentially “on sale” and, therefore, represent the best buying opportunity as
opposed to when prices have already gone up.
The problem stems from the fact that very few of us are truly rational in our decision making, especially when it comes
to investing. Even as advisors, we have to resist the tendency to be influenced by our emotions. Certainly, when advising
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clients, we know this type of emotional decision making can lead to horrible financial decisions. This emotional roller
coaster chart illustrates how this works.

Thrill

Euphoria

Anxiety

Excitement

Denial

Optimism

Fear
Desperation

MAXIMUM
RISK

MAXIMUM
OPPORTUNITY

Panic

Optimism

Capitulation
Despondency

Relief
Depression

Hope

When things are good — the stock market is up, the news headlines are relatively positive, and the economy is expanding
— our clients tend to feel good about investing as well. In other words, they tend to be most “bullish” when prices are at
their highest. While they may know in theory that things cannot continue on an upward trajectory indefinitely, greed tends
to kick in and they want to participate even more in the upside.
The reverse is also true. As the stock market takes a downturn, client emotions tend to do the same. As headlines grow
gloomier, they begin to panic about their investments. Fear is a very influential force and can cause clients to want to sell
when they should instead be doing the opposite by rebalancing investments toward stocks rather than away from them.

INVESTING WITH CONVICTION
Conventional wisdom assumes that we are all destined to be forever trapped in a cycle of fear and greed, and the best thing
we can hope for is to “manage” it. Being resigned to riding an endless emotional roller coaster for the rest of your life does
not sound like financial freedom. Rather than just hoping that the seat belt is securely tightened, why not get off the roller
coaster altogether?
A fundamental problem for the vast majority of investors is that they view investing only as a means to an end. When the
investments themselves do not ultimately matter, then it is difficult — if not impossible — to have any strong convictions.
Yet it is convictions, more than any other single factor, that allow us to withstand turbulent market conditions.
To have strong convictions in your investments, it helps to form a connection with the investments you are making. I’ve
worked with many business owners over the years and they do not struggle with convictions. Successful entrepreneurs
understand the investments they are making in their businesses; same goes for successful real-estate investors.
They are not tempted to sell at the first hint of a downturn in the market or their industry. Instead, they look to reinvest
back into the business or buy on the “dips” because they know and understand these investments. They believe in them.
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As long as investments are merely numbers on a page that can be bought and sold on a whim, we cannot form any real
convictions about them. But if we treat investing as the sacred responsibility of stewarding God’s resources, that will change.
If we can help our clients to think of themselves as trustees of all that God has entrusted to them, they can simultaneously
have burdens that begin to lift now that they no longer “own” everything, even as they take the responsibility of investing
more seriously.
Some clients will ask, “What difference does it really make?” but whether it is $50 or $50 million, the point is not the
amount. It is the fact that a conscious choice is being made to make investments that are aligned with — or at a minimum
not opposed to — the Kingdom of God.
The parable of the talents in Matthew 25 emphasizes the importance of small things. The servant receiving two talents —
though entrusted with little as compared to the five — is commended for his response of faithfulness. He is not commended
because of the amount with which he was entrusted or even for the amount of the increase. It is the quality of being faithful
that is most important.
When God commands his people to be set apart and holy, he does not qualify the directive. He does not tell them to be holy
in the big things of life or only in the areas where it will make a perceivable difference. Instead, it is a broad imperative with
no qualifications attached.

AN OPPORTUNITY FOR DISCIPLESHIP
When we start to pull all of this together, we as advisors have a real opportunity for discipleship in the lives of clients. By
considering the bigger picture of Scripture, we can develop and provide a whole new framework for understanding the
Bible’s teaching about money.
Let’s start by looking at what is one of the most well-known stories in all of Scripture: the parable of the prodigal son.
Here’s a short synopsis:
In the story, a father has two sons. The younger son asks the father for his inheritance, and the father grants his son’s
request. However, the younger son is “prodigal” (i.e., excessive and extravagant) and squanders his fortune, eventually
having spent all his money and nearly starving. He is forced to return home empty handed and intends to beg his father to
accept him back as a servant.
To the son’s surprise, he is not scorned by his father but is welcomed back with joy and a celebration held on his behalf.
The older son, who is filled with envy, refuses to participate in the festivities. The father reminds the older son that one
day he will inherit everything, and that they should still celebrate the return of the younger son because he was lost and is
now found.
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CHANGING THE LENS
We tend to focus on the younger son — after whom the parable tends to be named, after all — but we should realize that
Jesus is addressing a group of elder brothers here. He is talking most specifically to the Pharisees; those who would have
identified most with the elder brother.
Here’s a visual to help us understand what is going on inside the heart of the elder brother:

This is the default posture of the fallen human heart. We can look at other stories (e.g., the parable of the talents)
in Scripture that Jesus told and see a very similar pattern.
Below is what a transformed relationship with money will look like (see Matthew 13:44-46).
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INVESTING WITH PURPOSE
In Matthew 22:36-39, Jesus is asked what is the greatest commandment, and he responds by summarizing, “love the Lord
your God with all your heart, all your soul, and all your mind.” And then, secondarily, “love your neighbor as yourself.”
As wealth advisors, we should seek to follow the greatest commandment with our investment decision making by
acknowledging that every business we invest in has a social dimension.
As we’ve seen, there are very practical reasons for seeking out investments in companies that have a healthy culture and
just business practices. But there is also strong biblical precedent and instruction for seeking positive social impact with
our investing. In other words, investing with purpose will satisfy our heads and our hearts. Even more importantly, faithbased investing enables the furthering of Kingdom work, which means that even our financial decisions can honor and
glorify our God and King.

PRACTICAL QUESTIONS FOR DISCUSSION:
1.

How can faith-based investing help to reframe performance review meetings?

2. I
n

what ways can the integration of values into an investment portfolio help clients avoid making common,

behavioral financial mistakes based on emotion?
3. H
 ow do the parables — or the parable of the prodigal son in particular — provide a different way of thinking about

money and financial decisions?
4. C
 an

you think of any particular clients for whom faith-based investing could change the conversation or deepen

your relationship with them?

ADDITIONAL RESOURCES:
1

The Australian Ethical Investing firm Christian Super prepares an annual report for their pension fund investors which articulates

and, to some extent, quantifies both the financial and social returns from their investments: Here is their 2018 Annual Report.
2

This is a short video interview with the leaders of Sovereign’s Capital explaining how they are looking to find and support those

businesses that are in pursuit of God’s glory: https://vimeo.com/336085981
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